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Attached, please find a copy of the Palm Beach County School District Office of Inspector General
(OIG) Final Report of OIG Case 23-0001-I related to fundraising. The complaint was received in
the OIG office on June 30, 2022. The allegation was that PE teachers Christopher Heide and
Richard Dujon did not deposit $640.88 received from the sale of PE uniforms into the school’s

drop safe.

The OIG investigation concluded that the allegation was substantiated. The allegation as it relates
to Michael Miller was unsubstantiated.

In accordance with School Board Policy 1.092.9.b.iv., on October 7, 2022, the draft of this
investigation was provided to Christopher Heide and Richard for a response. A written response
from Christopher Heide was received by the OIG on October 17, 2022. A written response from
Richard Dujon was received by the OIG on November 2, 2022. A written response from Michael
Miller was received by the OIG on November 3, 2022. The responses were included in the final
report.

The report is finalized and will be posted on the Inspector General’s website;
https://www.palmbeachschools.org/about_us/reports_and_publications/inspector general reports .
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Office of Inspector General
Report of Investigation #23-0001-/

EXECUTIVE SUMMARY

From June 30, 2022, to September 30, 2022, the Office of Inspector General (OIG)
investigated a complaint from William T. Dwyer Community High School (WDCHS)
Assistant Principal Michael Smith. Smith reported that on June 15, 2022, Custodian
Marco Edouard found containers containing money inside two lockers in Physical
Education (PE) teachers Richard Dujon’s, Christopher Heide's, and Michael Miller's
shared office.

The OIG determined Dujon and Heide violated School Board Policies 2.16 — Fundraising
Activities Relating to Schools and Internal Accounts Manual Chapter 1-Internal Accounts
Overview and Chapter 7- Cash Receipts and Deposits.

On June 15, 2022, Edouard was contacted by Assistant Principal Smith to assist an
outside construction company in removing lockers and locks from inside Dujon’s, Heide’s,
and Miller's shared office. NOTE: The renovation project was taking place during the
summer break. Edouard found five containers containing money (loose change and
bills) in several lockers. Edouard retrieved the five containers and took them to Smith’s
office. The amount of money totaled $640.88. Principal Brooks said he did not authorize
Dujon, Heide, or Miller to keep money in their office ovemight and that money collected
from students must be deposited in the school drop safe on receipt. School Board Internal
Accounts Manual, Chapter 7 Cash Receipts and Deposits, states that the activity sponsor
is responsible for collecting funds, completing District forms to document those
collections, and making a prompt deposit of funds.

The School Treasurer provided the OIG with two activity request/fundraiser application
forms submitted by former PE Chair Amy Hood, showing the Principal's signature
authorizing the sale and rental of PE uniforms for 2019-2021 and 2021-2022. Ms. Hood
said the male coaches were responsible for depositing money collected from the male
PE uniforms. She was unaware of how the male PE teachers arranged to deposit money
collected from the male students for PE uniforms and rentals.

Heide initially said during his interview with the OIG on August 19, 2022, that the money
found on June 15, 2022, belonged to himself, Dujon, and Miller. When the containers
were filled with coins he would take them to the Publix Grocery Store to exchange for
bills. Heide's statement about the money belonging to the PE coaches was contradicted
by Miller and Dujon.

Dujon stated that one of the five containers belonged to him, a plastic jar with a black lid;
and that he used it to put in his personal loose change in. Dujon and Miller said they did
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not know anything about the Folgers coffee container with bills and opined that the three
containers with coins were generated from PE uniform rentals. Miller said he is not usually
part of renting PE uniforms to students, but he did assist last year when the PE
department was short of PE teachers for about 7-weeks. Dujon and Miller said that when
they collected money from students for PE uniform rentals, they put the money on the top
shelf (dollars or coins) in the staff locker they all could access and that PE rentals occurred
daily.

Miller said he did not deposit money collected daily from PE rentals into the school’s drop
safe because he presumed that was the responsibility of the veteran PE teachers, Heide
and Dujon. Dujon said he did not deposit money collected from daily PE rentals into the
school's drop safe in 2021-22. Heide said he made two PE uniform deposits at the
beginning of 2021-22 and no additional deposits later in the school year

The OIG reviewed the school's drop safe logs from August 12, 2021, through May 23,
2022. The drop safe logs show that Dujon and Miller did not make any school deposits
into the school's drop safe for the sale or rental of PE uniforms in 2021-22. In addition,
the drop safe logs corroborated Heide's statement that he made two deposits at the
beginning of the school year on August 30, 2021, in the amount of $242.00 and $143.00,
totaling $385.00 for new PE uniforms.

On Wednesday, August 31, 2022, the OIG returned to WDCHS to conduct a second
interview with Heide to clarify his statement that was contradicted by Dujon and Miller
about the money found on June 15, 2022.

Heide recanted his initial testimony about the money and instead said that the money in
the containers was from PE uniform rentals. Heide said he initially provided false
testimony about the money because he was trying to protect Dujon and Miller because
uniform rentals money was not deposited in the school’'s drop safe after the deposit he
made on August 30, 2021. Heide admitted they did not make deposits because they were
lazy, the constant bombardment of completing other PE-related duties, and not wanting
to count the numerous coins. The daily PE uniform rental deposits were not made on the
day of collecting money from the students. The Palm Beach County School District Policy
3.02 Code of Ethics states in part that each employee agrees and pledges to provide the
best example possible, striving to demonstrate excellence, integrity, and responsibility in
the workplace.

The allegation that $640.88 in PE uniform rental money that had not been deposited as
required by School Board Policy 2.16.11 and Internal Accounts Manual Chapters 1 and
7 found inside two lockers in PE teachers Richard Dujon’s and Christopher Heide's
shared office was Substantiated. As the allegation relates to Michael Miller, the OIG
determined that Miller was not directed to take the fundraiser training and only filled in for
a few weeks during this period so the allegation was Unsubstantiated.

On October 7, 2022, OIG staff forwarded a copy of the draft report to William T. Dwyer
Community High School PE teachers Richard Dujon, Christopher Heide, and Michael
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Miller to respond by November 4, 2022. PE teacher Michael Miller did not provide a
response. On October 17, 2022, PE teacher Christopher Heide responded via email. This
response has been attached as (Exhibit 6). On November 2, 2022, PE teacher Richard
Dujon responded via email. This response has been attached as (Exhibit 7). On
November 3, 2022, PE teacher Michael Miller responded via email. This response has
been attached as (Exhibit 8). A review of the responses reveals the following.

‘I have read the report. | would like to extend my deepest apologies for not being
forthcoming with the information regarding the coins in the locker.

Sincerely,

Chris Heide

W.T. Dwyer H.S.

Physical Education” [sic] (Exhibit 6).

“Good evening,

Thank you for alfowing time fo respond to the report. Below | have included an additional
staternent in regards to one of the other witness statements. In response to the comments
from former department chair, Amy Hood:

At no time, during my 3 years as a physical education teacher, was | ever directed,
asked, or told that the male teachers were responsible for depositing the rental
monies. | was under the assumption that my department chair, Amy Hood, who
was responsible for the fundraiser oversaw depositing the monies. If | had been
told/asked to do it each day, | would have coordinated with the other male PE
coaches. | am also unaware of whether Amy Hood had conversatfons with the
other two male teachers about depositing the money.

in regards to the fundraising conducted through the PABC (Panther Athletic Booster

Club):
I was the head coach of 3 different sports for over 12 years under the leadership of 4
different principals (Dr. Lee, Dr. Sheffield, Mr. Depasquale, and Mr. Brooks) and 2 different
Athletic Directors (Mr. Pagley and Ms. Wilkes), all of whom knew of and were aware of the
fundraising done through the Booster Club. At no time during the past 12 years have any
of these leaders notified me that | was doing anything wrong or directed any coaches,
including me, not to conduct fundraisers with the Booster Club.

Please let me know if you need anything additional from me,
Sincerely,

Rich Dujon” {sic] (Exhibit 7).
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11/4/22

Michael Miller

William T. Dwyer High School

Physical Education Department

Good morning,

Please recognize this document as my response to the investigation.

Last school year was my first full year at W.T. Dwyer H.S. The previous year was a covid
year and the locker rooms were not in use. As rentals resumed last year my job was not
in the locker room. My post was in the hallway holding students from leaving early and
making sure there was no movement outside of the P.E. hallway at the beginning of class.
I believe it was in April when one of our colleagues was out for a number of weeks and |
helped in the locker room with rentals. When he returned | went back to my original post
and things went back to normal. | wanted to make this clear as it was omitted from the
report as [ read it. At no time prior or no time after was I involved with rentals. | was never
told what the procedure was as far as rental money was concerned. | was unaware of this
until | sat down for the investigation. Had | known this never would have been an issue.

Thank you for your time.
Regards,

M. Miller” [sic] (Exhibit 8).

RECOMMENDATIONS

Based on the findings, the OIG recommends that the Director of the Office of Professional
Standards review this for action deemed appropriate.

Additionally, the OIG recommends that the Director for OIG Audit review this report to
determine if an audit of the discrepancies and inconsistencies as they relate to PE uniform
sales and rental is appropriate.
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INVESTIGATIVE PREDICATE

On June 30, 2022, the School District of Palm Beach County, Office of Inspector General
(OIG) received a complaint from William T. Dwyer Community High School (WDCHS)
Assistant Principal Michael Smith. Smith reported that on June 15, 2022, containers
containing money were found inside two lockers in Physical Education (PE) teachers
Richard Dujon's, Christopher Heide's, and Michael Miller's shared office by Custodian
Marco Edouard (Allegation 1).

On July 5, 2022, OIG Senior Investigator Robert Sheppard was assigned this complaint
for investigation.

The investigative findings of the allegation will be discussed in detail later in this report.

BACKGROUND
William T. Dwyer Community High School (WDCHS) is a District school located at 13601

North Military Trail, Palm Beach Gardens. FL 33418. The total school enroliment is 2,168,
with a 17:6 Student-Teacher Ratio. The school serves students in grades 9-12. 1

ALLEGATION 1

It is alleged that PE teachers Richard Dujon, Christopher Heide, and Michael Miller
violated Florida School Board Policy 2.16 Fundraising, and Internal Accounts Manual
Chapters 1 and 7. In that, $640.88 in PE uniform rental money had not been dropped into
the school safe. Money was found inside two lockers in PE teachers Richard Dujon's,
Christopher Heide's, and Michael Miller's shared office .

Per School Board Policy, 2.16.11

Money derived from any school/classroom based fundraising project or
activity shall be deposited in the school's internal funds account and shail
be disbursed as prescribed by district guidelines within the District's Internal
Accounts Manual, district policy on internal accounts (Policy 6.07), and
State Board of Education Rules 6A-1.001, District Financial Records,
Financial and Program Cost Accounting and Reporting for Florida Schoofs,
(Redbook 2001), 6A-1.085, Basic Principles of Internal Fund Accounting,
and 6A-1.0143, Promotion and Public Relations Funding.

! Palm Beach County School District (PBCSD),
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Per Internal Accounts Manual
Chapter 1, Internal Accounts Overview

District-approved forms must be used as the means of recording cash
received and as the basis for recording internal accounts revenues. All
money collected by the school must be substantiated by pre-numbered
receipts, consecutively numbered classroom receipt books, reports of
monies colfected, pre-numbered fickets, reports of tickets issued and sold,
or other auditable records.

Schools are equipped with a drop safe fo secure funds for deposit. If not
deposited on the day of collection, it is the sponsor’s responsibility to secure
the funds for deposit by the next business day

Chapter 7, Cash Receipts and Deposits

Collections from students must be properly documented with the name of
the student, the purpose of the collection, the internal account
name/number assigned fo the activity, and the amounts collected from
students. All forms must be completed in ink and signed by the sponsor.

Activity Sponsor—responsible for collection of funds, completion of District
forms to document those collections, making prompt deposits of funds,
confirming that funds were recorded in the student activity account correctly
and timely, and monitoring account balances and online payments on a
reqular basis.

COMPLAINTANT INTERVIEW

On July 25, 2022, a sworn recorded interview of AP Michael Smith was conducted
at WDCHS in West Palm Beach, FL. The following represents actual and
paraphrased statements made by “Smith” as it relates to the Allegation:

On June 15, 2022, Custodian Marco Edouard entered Smith’s office and told him there
was a problem. Edouard brought Smith the coffee containers that contained a large
amount of coins and a plastic container with folded dollar bills. Edouard told Smith the
money was found in some lockers. Principal Corey Brooks was contacted and informed
about the found money. Smith believed an investigation would be commenced, so he
documented what Edouard said. The found money was deposited into the school’s safe.
Principal Brooks contacted the OIG. Smith does know which of the school's internal
accounts the money was deposited.

Secretarial staff and the Bookkeeper/Treasurer facilitated internal accounts workshop
training for all teachers at the beginning of the school year. Staff who collect funds from
students must make daily deposits at the end of the school day into the school’s drop
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safe. Staff who deposit funds from a school activity must complete the logbook near the
drop safe tfo indicate what the funds are for, place the funds inside a plastic bag with a
Monies Collection Report (MCR) form indicating what the funds are, and deposit them
into the school drop safe.

The fundraising request start with the Front Office Secretary Carol Bovino, Teacher
Magnet Coordinator Ronda Gagnon, and Bookkeeper Arielle Yebba. Staff members that
want to sponsor a fundraising activity must go through one of the three mentioned staff.
After staff complete the fundraiser application, the application is provided to secretary
Bovino.

WITNESS INTERVIEWS

On July 25, 2022, a sworn recorded interview of Custodian Marco Edouard was
conducted at WDCHS in West Palm Beach, FL. The following represents actual and
paraphrased statements made by “Edouard” as it relates to the Allegation:

Edouard said he discovered money inside the PE teacher's office locked inside lockers.
Construction was taking place at the school, and all lockers inside the locker rooms (boys
& girls) were being removed and replaced with new lockers. As the construction staff
removed the lockers inside the PE teacher's office, seven lockers had combination or key
locks. The construction staff contacted AP Michael Smith and asked to have the locks
unlocked. Edouard was contacted through the radio to assist with removing the locks.
Upon Edouard’s arrival at the PE teacher’'s office, he noticed the locked lockers and
grabbed the bolt cutters to remove the locks from the lockers. Upon opening the second
locker, Edouard found four containers containing money. Edouard found a fifth container
containing money in a second locker. Edouard said he did not count the money. He
immediately placed the containers with the money on his golf cart and delivered the found
money to AP Smith. The OIG showed Edouard pictures of the containers where the
money was stored. Edouard reviewed the pictures and confirmed the containers in the
pictures were the same that stored the money found (Exhibit 1). After Edouard
transported the money to AP Smith, Principal Corey Brooks was contacted and advised.

On August 2, 2022, a sworn recorded interview of Front Desk Secretary Carol
Bovino was conducted at WDCHS in West Palm Beach, FL. The following
represents actual and paraphrased statements made by “Bovina” as it relates to
the Allegation:

Bovino said that when she first receives fundraiser/activity requests, she updates the
school calendar. The fundraiser form is forwarded to AP Michael Smith. The AP submits
the fundraiser request to Principal Corey Brooks for signature. After the Principal reviews
and signs the fundraiser request, the Principal forwards the request to Bookkeeper Arielle
Yebba and the teacher who requested the fundraiser. The Bookkeeper maintains a copy
of the fundraiser request. After reviewing and signing the fundraiser request, Bovino
receives a copy to be filed according to the month. After the school year, Bovino maintains
all fundraiser requests for records.
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On August 16, 2022, Bovino provided the OIG with two activity request forms submitted
by the PE department. The first form dated June 21, 2021, was for the selling of PE
uniforms from August 9, 2021, through May 27, 2022, approved by Principal Brooks. The
second form dated May 22, 2019, was for selling of PE uniforms from August 12, 2019,
through May 22, 2020 (Exhibit 2).

On August 2, 2022, a sworn recorded interview of Bookkeeper Arielle Yebba was
conducted at WDCHS in West Palm Beach, FL. The following represents actual and
paraphrased statements made by “Yebba” as it relates to the Allegation:

When staff members collect money from students, the staff must provide the student with
a receipt. The money collected from the student must be placed inside a plastic bag with
an attached Monies Collection Report (MCR) showing the amounts of money collected.
The plastic bag is then deposited into the school’s drop safe. Staff who collect money
from students must make daily deposits into the school's drop safe.

Yebba said the activity or event sponsors are not permitted to keep funds in their offices
after school hours. Keeping funds in an office overnight is breaking policy. Any staff
handling monies must attend and complete the District eLearning financial courses.

Yebba said that at the beginning of the school year (two weeks before school starts), she
sends an email to all staff with directives on submitting a fundraiser activity request,
becoming a sponsor, collecting monies, and other activities. Staff must complete the
District required financial courses. She provides the staff with an email link of where to
access the required financial courses. Yebba provided the OIG a copy of a July 7, 2021,
email showing former Bookkeeper Connie Hodgdon providing information to all staff on
completing required financial courses and directives for submitting a fundraiser activity
request for the 2021-22 school year (Exhibit 3). In addition, Yebba provided the OIG with
a July 18, 2022, email providing information to all staff on completing required financial
courses and directives for submitting a fundraiser activity request for the 2022-23 school
year (Exhibit 4).

On August 2, 2022, a sworn recorded interview of Principal Corey Brooks was
conducted at (WDCHS) in West Palm Beach, FL. The following represents actual
and paraphrased statements made by “Brooks” as it relates to the Allegation:

Principal Brooks said he is aware of the complaint. WDCHS is under construction from
the Penny Sales Taxes Referendum funds and is housing multiple contractors and
construction projects co-occurring on school grounds. Edouard is the head custodian, and
he works with the on-site contractors to prepare the school for the student’s arrival by
cleaning the school. Edouard has been collaborating with the contractors, and part of the
construction is overhauling gym lockers.

As part of a conversation with the contractor staff, they were preparing to remove the old
gym lockers from the walls and install the new gym lockers. The construction staff
members asked Principal Brooks if he (Brooks) could let the teachers know that materials
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inside the old lockers would be “bagged and tagged” and new lockers installed. Principal
Brooks said he did not want to impede productivity, so he gave the construction staff the
go-forward. Principal Brooks tasked the AP who oversees the PE department, Brenda
Winfrey, to contact the teachers. AP Michael Smith told Edouard to bag and tag the
teacher’s belongings because he is a school employee. Principal Brooks did not want
people not affiliated with the District to go through staff belongings.

Edouard found a substantial amount of money, $640.88, inside the PE Teacher’s office
lockers. PE teachers Richard Dujon and Christopher Heide share an office inside the
gymnasium. Staff lockers are inside the PE office. The lockers inside the PE office are
exclusively for PE teachers Dujon and Heide.

Principal Brooks said he did not authorize Dujon or Heide to keep cash received from
students in their workplace overnight. The school's drop safe and a log is located in the
main office, with access to everyone. If staff cannot count the money on the day received,
staff have been trained to indicate “To-Be-Determined” in the drop safe log, place the
money collected inside a plastic bag, and deposit it into the school's drop safe. The
following day, the staff meets with Principal Brooks or the bookkeeper to open the safe
and count the money collected. After counting the money, staff will re-drop the money
into the school drop safe and update the drop safe log. One of the main areas stressed
during the District training is that staff cannot keep money overnight on their person,
cannot take it home, and cannot lock it away in a file cabinet or desk. The money has to
be dropped into the school’s drop safe. No money is to be kept in an office overnight.

The only fundraiser he recalls that the PE department submitted was for the sale of PE
uniforms. All funds collected should be deposited into the school's drop safe on the same
day it was collected.

On August 16, 2022, a sworn recorded interview of AP Brenda Winfrey was
conducted at (WDCHS) in West Palm Beach, FL. The following represents actual
and paraphrased statements made by “Winfrey” as it relates to the Allegation:

Winfrey was aware of the complaint. On the day the incident was reported, Winfrey left
the school early, and when she returned to the school the following day, the on-site
construction team needed to access the gym lockers. Winfrey was instructed to contact
the PE department teachers. Winfrey contacted PE Chair Amy Hood via email to inform
her that the lockers needed to be removed and to find out if the PE teachers wanted the
construction staff to cut the locks from the lockers or if the teachers wanted to report to
the school to pick up their belongings. Hood was transitioning to resign from the School
District.? Hood returned Winfrey's email, saying she would reach out to the PE teachers
via text message and contact Winfrey later after she heard back from the PE teachers.
Shortly after, Hood responded to Winfrey via email, asking Winfrey if it was okay for her

? Principal Secretary Kim Barker said Hood resigned and relocated to Virginia after the 2021-22 school year. The OIG
confirmed via phone conversation with Hood that she relocated to Virginia, and the District's PeopleSoft Personnel
Records show termination on May 30, 2022.
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to give female PE teacher Michele Walker her contact information. Hood contacted all PE
teachers, but only PE teachers Richard Dujon and Walker wanted to come to the school
to pick up their belongings from the lockers.

The only discussion she recalls with the PE department, specifically with Hood, was about
selling PE uniforms. The PE uniforms were sold for $20.00 and locks were sold at $5.00,
and students could rent PE uniforms. Winfrey did not know the rental cost for the PE
uniforms.

At the beginning of school, staff receives an email from the District about completing
internal accounts courses to be approved to sponsor a fundraiser/field trip. The courses
discuss handling cash, receipt books, and timelines.

Activity sponsors cannot keep funds received from students in their offices overnight.
Deposits are to be made on the day of receipt or before the staff leaves the campus. If
staff does not have time to count the funds, the funds are deposited with a note attached.
The following day the staff can reconcile the deposit.

On August 16, 2022, a sworn recorded interview of former Activity Director Ronda
Gagnon was conducted at (WDCHS) in West Palm Beach, FL. The following
represents actual and paraphrased statements made by “Gagnon” as it relates to
the Allegation:

Gagnon said she reviewed staff fundraiser requests and would submit the requests to
Principal Brooks for approval. In the fundraiser request process, the request goes to the
front office secretary, who updates the school activity calendar. Gagnon then reviews the
request and submits the request to the Principal for final approval. After approval, the
request goes to the school Bookkeeper to create an internal school account number.
Gagnon did review a 2021-22 request from the PE department for the sale of PE uniforms.

On August 26, 2022, Hood provided an email response as it relates to the
Allegation. The following summarizes the email:

OIG-Were PE uniforms sales and rentals deposited into the school drop safe on the day
of receipt throughout the 2021-22 school year?

Hood- “Yes. The majority of funds were deposited the day they were collected as we are
not supposed to hold onto funds. All sales money was deposited the day it was collected.
Rental money may have been held in a locked area until Friday because there just wasn’t
enough in a single day to force a deposit.”

OIG-Did you make any deposits into the school's drop safe from PE uniforms
sales/rentals during the 2021-22 school year? Or was this the responsibility of the other
PE coaches? If yes, which coaches?

Hood- “| did make deposits into the schools drop safe on a regular basis throughout the
2021-22 school year. | made the majority of deposits from the sales money collected and
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the rental money from the girl's side. Coach Walker and | always worked together to make
sure our monies were deposited. The three male PE teachers were responsible for
depositing money collected on the boy’s side. | don’t know how they had it organized.”
OIG-Did you know if PE teachers Richard Dujon, Chris Heide, and Michael Miller made
daily deposits from PE uniform sales/rentals in 2021-227

Hood- "The guys were not responsible for depositing any money from sales as uniforms
were sold out of the girls locker room side. They were responsible for depositing rental
money that was collected on their side from the boys. | don’t know how they had it
arranged between the three of them.

As a side note....one of the three male PE teachers was out of the building for about 6 or
8 weeks which left the remaining PE staff to cover his classes. Without a planning period
and being responsible for extra classes, right or wrong, | can see how money may not
have gotten deposited regularly on the boy’s side. The remaining two male PE teachers
covered the majority classes (Exhibit 5).

SUBJECT INTERVIEWS

On August 19, 2022, an interview of PE teacher Christopher Heide was conducted
at WDCHS in West Palm Beach, FL. The following represents actual and
paraphrased statements made by “Heide” as it relates to the Allegation:

Heide said there are lockers inside the PE office and that the PE office is located in the
boy’s locker room across from the gymnasium. Heide said he has a locker in the PE office
and that all PE teachers have access to the lockers inside the PE office. Heide said five
PE teachers have access to the lockers in the office, but only identified three PE teachers.
Two teachers are assigned at WDCHS, and one is a retired PE teacher. The active PE
teachers are Richard Dujon, Michael Miller, and Fred Ross retired. Heide said he had
multiple keys and locks. The keys to unlock the locks are in the office inside his desk. The
locks are combination and key locks. Heide said he does occupy a locker inside the PE
office and uses a key lock. He said he keeps extra keys in his desk drawer inside the
office in case another PE teacher needs to access a locker inside the office. The desk is
locked to prevent kids from accessing staff lockers.

Heide said any coach of various sports has access to the gym's PE office. He does not
know which coaches can access the gym because he is not social with them. The gym is
not a tightly secured place.

Regarding the complaint, Heide said they were told that they were cleaning out the
lockers. Coach Dujon contacted Heide via text message because he had left for the
summer. Dujon and PE teacher Michele Walker reported to the school to clear the lockers
for all PE staff. When Dujon arrived at the PE office, the locks had been removed, and
personal belongings were scattered everywhere. He was unaware that Edouard had
cleared out the lockers from the PE office. He assumed whoever was doing the
construction cleared out the lockers.
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The OIG showed Heide the photos of the money retrieved from the lockers inside the PE
office on June 15, 2022. A photo showed a red Folger’s coffee can filled with bills, a plastic
jar with a black lid filled with coins, two small metal cans filled with coins, and a plastic
bag filled with coins. Initially, Heide said the red Folgers coffee can with bilis and the
plastic jar with a black lid filled with coinage belonged to him; he then said ours meaning
himself, Dujon, and Miller (Exhibit 1).

Heide said he, Miller, and Dujon collectively agreed to put money in the containers, and
when the containers were filled, he would take the coins to Publix to exchange for bills,
maybe once or twice per year. The monies inside the containers were brought from home
and belonged to PE teachers Miller, Dujon, and himself. Heide said Miller is a relatively
new PE teacher, so he does not know how much he contributed, but for sure, he and
Dujon deposited monies into the containers. Heide said the money found was money he
collected for 20 years. The monies were used to purchase drinks for students or to provide
the student money to purchase a drink from a vending machine, like an award. The coffee
cans in the photos are old, and he brought them from the other schools. Heide said he
was unaware of the total amount of money inside the lockers. He does not know which
lockers the money was found in.

Heide said he had been placing monies inside the containers since the time he had been
teaching, and Dujon decided to join by placing coins inside the containers so that they
would have extra money for whatever they needed. The OIG showed Heide a menu photo
showing Gatorade at $2.00 and water at $1.00. Heide said the menu was for a fundraiser
that Dujon sponsored a couple of years ago for the girl's flag football team and the girl's
weightlifting team.

Heide said he had completed the District fundraising training for the past 29 years. He
has not-completed the courses in the 2022-23 school year. Heide did complete the -
training in 2021-22. When signing out at the end of the 2021-22 school year, Heide said
he did not have any open fundraising accounts. Heide said he did not participate in any
fundraiser activities in 2021-22,

Heide said he is aware of the District policy, indicating staff cannot keep collected funds
from students inside an office overnight. Heide said he did not deposit funds collected
from students for PE uniform rentals into the school's drop safe.

27 [nterview on August 31, 2022,

Heide said that at the beginning of 2021-22, he made two PE uniform deposits for new
PE uniforms into the school’s drop safe. He does not recall the amount or the date when
he made the deposits.

Investigators Note: The OIG reviewed the school’s 2021-22 drop safe logs
records. The 2021-22 drop safe log records corroborate Heide’s statement
that he made two deposits on August 30, 2021, $242.00 and $143.00,
totaling $385.00.
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Heide said he did not know PE teachers Dujon and Miller did not make deposits for PE
uniform sales or rentals in 2021-22. Heide said they shared the responsibility of selling
PE uniforms with the female PE coaches. There were times when the male PE teachers
did not have the inventory for a male student's PE uniform size. The male PE teachers
would send the male student to the female PE coaches to purchase a uniform to fit the
male student’s size. Heide said that when they sold uniforms, they would not just indicate
male students purchasing uniforms, but also indicate uniforms sold to female students.

Investigators Note: A review of the Monies Collections Reports submitted
by the PE department shows that male and female student names are
indicated purchasing or renting PE uniforms through 2021-22 from former
PE Chair Amy Hood and PE Teacher Michele Walker.

Heide eventually admitted that the five containers of money found on June 15, 2022,
inside the PE teacher’s office staff lockers did not belong to himself or Dujon and Miller.
The money in the containers was from PE uniform rentals. Heide said he provided false
testimony during the August 19, 2022, initial interview with the OIG because he did not
know what would happen to himself and was trying to protect his team (Dujon & Miller).
Heide said he is a team player, this investigation has been eating away at him, and he
has not siept in a week. Heide said one of the five containers with coins belonged to him
and the rest of the money was from uniform rentals. The OIG showed Heide the five
containers illustrated in a photo and asked him to identify the container that belonged to
him; he could not identify the container that belonged to him. Heide said he had no idea;
they had several lockers, the containers were at the back of the staff locker, and they lost
track of the money collected. They had no idea about the amount of money inside the
containers found on June 15, 2022.

- Heide said he ensured that he completed the District financial training (fundraising, field
trips) before the second interview with the OIG. He is aware that money collected from
students must be deposited on receipt. This school year (22/23) no money has been
collected from students for the sale of PE uniforms. The students purchase the PE
uniforms online and then show the receipt to the PE teacher. After the PE teacher
confirms the receipt, the student is issued a PE uniform.

Heide said deposits from PE rentals were not deposited because they were lazy and
would get bombarded with multiple tasks and none of the PE teachers wanted to sit down
to count the coins. Heide said the container with the money was saved for more than a
year.,

On August 19, 2022, an interview of PE teacher Richard Dujon was conducted at
WDCHS in West Palm Beach, FL. The following represents actual and paraphrased
statements made by “Dujon” as it relates to the Allegation:

Dujon said he received a text message from former PE Chair Amy Hood. The message
said, “Ms. Winfrey, the AP, sent an email saying that if there is anything in the staff locker,
come up to the school and grab it, come get it.” A couple of the PE coaches were out-of-
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town, so he and PE teacher Michelle Walker texted each other, and both agreed within
the hour after receiving the text message to report to the school to pick up the PE staff
belongings. When they arrived at the school, the lockers were gone, and locks were
removed from the lockers. Their belongings were thrown all over the floor, all over the
desk, misplaced, and equipment was taken. Dujon said the money he stored in his staff
locker container was taken.

Dujon said eight staff lockers were in the PE office, and he personally used two lockers
on the end. He also had access to the PE uniform rental locker. He was unsure if Miller
used a locker during 2021-22. Heide occupied the remaining staff lockers.

Coaches from various sports did not have access to the locker where the monies were
stored because it was strictly for PE uniforms. There was a period when PE uniforms
were unsecured inside the office and were being taken. Therefore, the uniforms were
secured inside the locker with a combination lock for all PE coaches to access.

Investigators Note: During Heide’s initial interview on August 18, 2022, he
said various coaches of multiple sports had access to the PE uniforms
locker. Dujon confradicted this and said other coaches of various sports did
not have access to the PE uniform locker.

The OIG showed Dujon photos of the money found on June 15, 2022. The photo showed

a plastic jar with a black lid filled with coins, two small metal containers filled with coins,

a plastic bag filled with coins, and a large red Folgers coffee can filled with bills. Dujon

identified the plastic jar with the black lid as his personal container that he put change in

and had stored in the locker that he exclusively occupied. Dujon said the other containers

with coins and bills were not his and that he did not make an agreement with Heide or
- Miller to put his money in the containers. ' . :

Investigators Note: Heide'’s statement during his initial interview on August
19, 2022, that the money found in the containers belonged to himself.
Dujon, and Miller is contradicted by Dujon’s statement that the money in the
containers, except for the plastic jar with the black lid, belonged to him.

The OIG showed Dujon a photo of a large red Folgers coffee can container filled with
bills. Dujon said he did not know to whom the container belonged too. The money in that
container might have been for PE uniforms sold that were not deposited into the school's
drop safe. Dujon said he never accessed the large coffee can container or saw anybody
with the red Folgers coffee can. Dujon said the PE uniforms were rented at $1.00 for the
shirt and $.50 for the shorts.

The OIG showed Dujon a photo showing two containers filled with coins and a plastic bag
partially filled with coins. Dujon opined that the two metal cans filled with coins and the
plastic bag partially filled with coins are from PE uniform rentals. The OIG again referred
to the photo showing the two small metal containers. Dujon does not recall putting change

School District of Palm Beach County | Office of Inspector General .{ 1




October 7, 2022
OIG Case 23-0001-I

in those containers (two metal containers/a plastic bag). Dujon said they do not collect
money uniess it is for PE uniform rentais.

Dujon said he attended and completed the District online financial courses every year
until this year because he is not coaching anything.

Dujon admitted that the money collected for the PE uniform rentals throughout 2021-22
were not deposited in the school’s drop safe on the days of receipt.

On August 19, 2022, a sworn recorded interview of PE teacher Michael Miller was
conducted at (WDCHS) in West Palm Beach, FL. The following represents actual
and paraphrased statements made by “Miller” as it relates to the Allegation:

Miller said he did not have a personal locker. He believes Dujon and Heide stored their
items in the staff lockers. Miller stored his belongings in a classroom. The only time Miller
was in the locker room was a period when one of the coaches was absent.

Miller said he only went into the PE office to warm his coffee or use the facilities. The PE
department rents PE uniforms and sneakers to students. The cost for PE uniforms is
$2.00 ($1.00 shirt, $.50 shorts, and $.50 sneakers). Miller said he is not usually part of
the PE rentals to students, but he did assist last year when the PE department was short
of PE teachers for about seven weeks. Every day a student rents a PE uniform. Most of
the time, if a student pays $1.00, staff does not worry about the $.50, or if a student has
a $1.25, staff will not prohibit the student from participating in PE because of being short
of money.

Miller said the money received from the PE uniform rentals is placed in a locker on the
~top shelf. Miller put money inside the locker on the top shelf, whether dollars or coins.
Miller stacked the dollars on the top shelf. Miller said there was also a can container in
the back of the locker on the top shelf, and the PE shirts and other clothes were on the
bottom inside the locker. Miller did not put money in the container at the back of the locker.

Miller said he did not deposit money into the school's drop safe. Miller's understanding
regarding school drop safe deposit protocols was that staff must complete the required
District courses (financial, fundraiser, field trip) to handle the money. Therefore, as far as
he was concerned, the responsibility of making deposits belonged to the veteran PE
teachers.

Coach Amy Hood was the former PE department Chair. Miller recalls that there was a
fundraiser account for selling shirts. Hood had to complete the paperwork to ensure that
the money collected was aligned with the shirts sold and that Hood deposited the money
before leaving the school.

The OIG showed Miller photos of the money found in the PE teachers’ office on June 15,
2022. Miller said the most amount of money he had seen inside the locker was about
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$100.00, primarily singles lying on the top shelf. Miller said he put the change from
uniforms rentals in a container on the top shelf inside the locker.

Miller said he did not participate in storing change in a can/jar with the other coaches. The
OIG showed Miller photos of a large red Folgers coffee container with several bills, two
small containers with coins, a plastic jar with a black lid with coins, and a plastic bag filled
with coins, totaling five containers. After showing Miller the Photo of the five containers,
he said he did not recognize the photo showing the large container with bills, the plastic
jar with the black lid, a small can, and the plastic bag with coins. Miller identified the photo
showing the second small can from the right filled with coins in which he put rental money
that was located on the top shelf inside the locker (Exhibit 1).

RECORDS ANALYSIS

Exhibit 1: Photos showing containers filled with money.

Exhibit 2: WDCHS June 21, 2021 & May 22, 2019, Activity Request Form.
Exhibit 3: Email from Bookkeeper C. Hodgdon to WDCHS Staff.

Exhibit 4: Email from Bookkeeper A. Yebba to WDCHS Staff.

Exhibit 5: Email Reply from former PE Chair A. Hood.

Exhibit 6: PE teacher Christopher Heide October 17, 2022, email reply.
Exhibit 7: PE teacher Richard Dujon November 2, 2022, emalil reply.
Exhibit 8: PE teacher Michael Miller November 4, 2022, email reply

On September 9, 2022, OIG staff reviewed the above-listed documents provided by
withesses. The review disclosed the following:

* OnJuly 85,2022, AP Michael Smith prowded Pphotos showmg money found in metal -
and plastic containers (Exhibit 1). '

« On August 16, 2022, Front Office Secretary Carol Bovino provided the OIG with
two WDCHS activity request forms submitted by the PE department to sell PE
uniforms to students. Both activity request forms show the Principal approval
signature (Exhibit 2).

e OnAugust 3, 2022, Bookkeeper Arielle Yebba provided the OIG via email, a July 7,
2021, email from former Bookkeeper Connie Hodgdon informing WDCHS staff
who deals with collecting monies must complete District required courses for the
2020-21 school year (Exhibit 3).

e On August 3, 2022, Bookkeeper Arielle Yebba provided the OIG via email; on
July 18, 2022, an email showing that she informed staff who collects funds that
they must complete the required District training (Exhibit 4).

e On August 26, 2022, former PE Chair Amy Hood Provided an email statement
indicating how PE uniform/rentals funds were collected and deposited into the
school drop safe. She did not know the process that the PE malechrs
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Christopher Heide, Richard Dujon, and Michael Miller used to collect PE
uniforms/rentals money (Exhibit 5).

¢ On October 17, 2022, PE teacher Christopher Heide responded via email after
receiving the investigative draft report and 20-day letter on October 7, 2022, from
the OIG. The 20" day ended November 4, 2022 (Exhibit 6).

e On November 2, 2022, PE teacher Richard Dujon responded via email after
receiving the investigative draft report and 20-day letter on October 7, 2022, from
the OIG. The 20" day ended November 4, 2022 (Exhibit 7).

CONCLUSION

It is alleged that PE teachers Richard Dujon, Christopher Heide, and Michael Miller
violated Florida School Board Policy 2.16 Fundraising, and Internal Accounts Manual
Chapters 1 and 7. In that, $640.88 in PE uniform rental money that had not been dropped
into the school safe was found inside two lockers in PE teachers Richard Dujon’s,
Christopher Heide’s, and Michael Milier's shared office.

Principal Brooks said he did not authorize PE staff to keep cash received from students
in their workplace overnight. If a staff member cannot count the money collected, the staff
must deposit the money into the school drop safe on the same day the money was
collected with a note attached indicating to-be-determined. The drop safe and the drop
safe log is located in the main office, with access to everyone even during weekends. The
following workday, the staff will meet with the Principal or the Bookkeeper to open the
drop safe to count the money. After counting the monies, the staff will re-drop the monies
into the school’s drop safe and update the drop safe log.

Former PE Chair Amy Hood said the male PE teachers were responsible for depositing
PE uniforms money that was collected on their side from the boys. Heide, Dujon and
Miller admitted they did not make deposits from uniform rentals in 2021-22. The OIG
reviewed the school's 2021-22 drop safe logs. The school drop safe logs confirm that PE
teachers Dujon and Miller did not make any drop safe deposits for new and rental PE
uniforms and that Heide did make two deposits on August 30, 2021, for PE uniform
purchases, $242 and $143, totaling $385.00. No additional PE uniforms deposits were
made throughout the school year.

On August 19, 2022, the OIG showed Dujon photos of the five containers found on
June 15, 2022. Dujon stated he was unaware of the total monies found on June 15, 2022.
He opined the money was from the sales or rentals of PE uniforms except for a plastic jar
container with a black lid that belonged to him. Dujon said he did not put his money in the
four remaining containers. Dujon said he did not deposit any money collected from PE
uniforms in the school drop safe in 2021-22.

On August 19, 2022, the OIG showed Miller photos of the five containers found on
June 15, 2022. Miller said he recognized one container from the photo. Miller identified
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the second metal can from the right in the photo. Miller opined that PE teachers Heide
and Dujon put money into the container he identified from the rental of PE uniforms. Miller
did not put his money in the can, nor did Miller collectively agree with Heide and Dujon to
put their money in the containers. The money Miller collected from PE rentals was put on
the top shelf of the locker, whether it was dollars or coins. Miller said he did not deposit
any money collected from PE uniforms in the school drop safe in 2021-22 because that
was the responsibility of the veteran teachers Heide and Dujon.

On Wednesday, August 31, 2022, the OIG conducted a second interview with Heide to
clarify his statement provided to the OIG on August 19, 2022, abouti the money found on
June 15, 20222, Heide admitted the money in the containers was from PE rentals, not
belonging to himseif, Dujon and Miller. Heide said he provided false testimony about the
money belonging to himself and Dujon and Miller because he was trying to protect Dujon
and Miiler because uniform rentals monies were not deposited in the school's drop safe
after August 30, 2021. Heide said the PE uniform rental deposits were not made on the
day of receipt because of laziness, constant bombardment of completing other PE-related
duties, and not wanting to count the money.

According to PeopleSoft records Christopher Heide completed Internal Accounts:
Fundraising for Teachers/Sponsors and Internal Accounts: Cash Receipts for
Teachers/Sponsors training on October 21, 2016 and August 26, 2022. Michael Miller
completed Internal Accounts: Fundraising for Teachers/Sponsors and Internal Accounts:
Cash Receipts for Teachers/Sponsors training on August 21, 2022. Richard Dujon
completed Internal Accounts: Fundraising for Teachers/Sponsors on September 8, 2020,
Internal Accounts: Cash Receipts for Teachers/Sponsors training on September 1, 2020,
and Internal Accounts: Cash Disbursements for Teachers/Sponsors on September 8,
2020. Dujon also completed Internal Accounts: Fundraising for Teachers/Sponsors on
Internal. Accounts: Cash Receipts for Teachers/Sponsors training, and Internal Accounts:
Cash Disbursements for Teachers/Sponsors on August 9, 2021.

Based on the documentation reviewed and testimony obtained, OIG staff determined
there was sufficient evidence to prove that the allegation that $640.88 found inside two
lockers in PE teachers Richard Dujon, Christopher Heide, and Michael Miller's shared
office was PE uniform rental fundraising proceeds that had not been dropped into the
school safe in violation of Florida School Board Policy 2.16 Fundraising, and Internal
Accounts Manual Chapters 1 and 7 was as it relates to Christopher Heide and Richard
Dujon was Substantiated. As the allegation relates to Michael Miller, the OIG determined
that Miller was not directed to take the fundraiser training and only filled in for a few weeks
during this period so the allegation was Unsubstantiated.

3 The second interview was conducted to allow Heide to amend his previous statement that was contradicted by other
witnesses. Heide admitted to having provided false testimony during his previous interview
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ADDITIONAL INFORMATION

The investigation revealed an additional issue that the OIG addressed. The additional
issue is as follows:

1. Physical Education Teacher Richard Dujon conducted a fundraiser by selling
Gatorade and water without completing the Districts’ fundraiser application.

OIG Findings: OIG reviewed WDCHS fundraiser applications totaling 113 from July 30,
2019, through May 28, 2022. Of the 113 fundraiser applications, the PE Department
submitted three (3) applications for the sale of gym locks and new PE and rental uniforms.
The three (3) applications were submitted by former PE Chair Amy Hood and approved
by Principal Corey Brooks on August 1, 2019, July 14, 2021, and November 2, 2021,
There is no record of fundraiser application(s) submitted by Dujon for the sale of
Gatorade/water.

On August 19, 2022, Dujon testified that a couple of years ago, he sponsored a fundraiser
through the booster club for selling water and Gatorade for the girl's weightlifting team.
He did not complete a school fundraiser application because the school has a booster
club account with the PNC Bank. This is a way of going around the schoof’s fundraising
process. Dujon said he also did a Snap-Raise event and fair-share fundraisers through
the booster club. Dujon said he did not go through the school’s internal account because
itis hard. For example, if he is coaching a gir!'s flag football team and needs to purchase
footbalis, he could go to Sports Authority to buy the footballs and get the money back he
spent immediately as opposed to going through the school. Going through the school,
paper work must be completed and there is a wait time of 2-3 weeks before approval.

When going through the booster club, he only needs to explain the purchases and |nd|cate_
~ the sources of where the money was collected when making deposits. -

Dujon said Principal Brooks is aware of the booster club and would have never done
anything if he were not allowed. Principal Brooks is the fourth principal to have been
aware of the Booster club. During his first few years at WDCHS, he would have a Snack
Shack after-school that sold honey buns, Gatorades, slim jims, airheads, simple candies,
and also have a drink cart. Dujon set up the shack on the way to the bus ioop, and the
students would grab something on their way to the bus loop or on their way to practice.
Dujon said he made money that was deposited through the booster club. It was a great
fundraiser because he was coaching sports that generated no gate revenue with a
handful of parents coming to watch flag football, and no one was paying to watch boy's
Galf.

Dujon said that last year he did conduct two fundraisers selling water/Gatorade for the
girls’ weightlifting team through the booster club. The fundraisers earned less than $150.
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ATTESTATION

|, the undersigned, do hereby swear, under penalty of perjury, to the best of my
personal knowledge, information, and belief, the contents of this report are trus
and accurate; and | have not knowingly or willfully deprived or allowed another to
deprive, the subject of the investigation of any rights contained in Sections 1 12.532
and 112.533, Florida Statutes. This investigation was conducted pursuant to
School District Policy 1.092, Inspector General, and in accordance with applicable
Principles and Standards for Offices of Inspector General as published by the
Association of Inspectors General.

WM":,:%‘“M“‘FM—“WWM
e B e

Robért Stigppard, Senior Investigator-il

STATE OF FLORIDA
COUNTY OF PALM BEACH

sworn to {or affirmedy@ndl subscribed before me this 07 day of October, 2022, by
Robert Sheppard, Serfior Investigator for the School District of Paim Beach

County, Oﬁig gf%l% ector General, who is personally known by me.
7 A L PP S P S
e Notary Public State of Flori. z

1 Oscar D Rastrepo
U/re of NOtary Public fews My Commission HH 31524¢

IX]Notary Public or (] Law Enforcement Officer { o Eminstoiuazss
P""WWNE

This investigation was conducted by Senior Investigator Robert Sheppard, supervised by
Director of Investigations Oscar Restrepo and approved by Inspector General Teresa
Michael. The -investigation was conducted in accordance with guidance from the
Association of Inspectors General handbook and within standards as prescribed by
Commission for Florida Law Enforcement.Accreditation.

Reviewed-by €755 Date: /// 7/ 202y
Oscar&ReStrepo, Director of Investigations

Approved by:/ /W, ’7\/{ \// Date; j{{/ PTAJL,

Tergsa Michael, Inspector General
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Exhibit 1
June 15, 2022, Photos taken of
Containers (1-4)
Filled with
Bills & Coins




CASH COUNT CALCULATOR [FOR EACH MCR iN SAFE OR EACH DEPOSIT]

Bills Loose Coins Rolled Coing (# of rolls) TOTAL

$100 [$10 [$5[92 [ 51 | $1] $.60 | $.25 | $.10 | 5.05 | $.01 $.25 MCR

1 4 198 3 1502 333 170 458 . $640.88













Exhibit 2
William T. Dwyer Community High School
June 21, 2021, Fundraising/Activity Request
&
May 22, 2019, Fundraising/Activity Request




P irea THE SCHOOL DISTRICT OF PALM BEACH COUNTY

ﬁfsﬂﬁg ACCOUNTING SERVICES
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(TS THE SCHOOL DISTRICT OF PALM BEACH COUNTY
lz-( ” ] ACCOUNTING SERVICES
Lq%/ Fundraising Application/Recap

INSTRUCTIONS: This form must be completed by the activity sponsor, approved by the principal, and submitted to the bockkeeper for
account assignment before any activity is started, The Bookkeeper will file the odginal Fundraising Application/Recap form and give a
copy lo the sponsor after assigning a fundraising account to the activity. Upon completion of the activity, the sponsor will ohiain any
relevant dacuments and forms from the beokkeeper as required: beginning inventory/resales/sales data; Master Ticket Saller Report
(PBSD 0158}, gererat ledger report, and Transfer Requisition (PRSD 0168). The sponsor will usa those documents to complate the
AGTUAL SALES column of this form. Altach a Sales ftermn Inventory Report (PESD 0182) to this form and submit bath completed
forms to the bookkeeper, Sponsors are advised to retain & copy for their records.

/
SCHOOL: SPQNSOR NAME;
J William T Dwyer High School ﬁh\’ Sien E ! dc&-\é‘on T D\ /HO()J
A. Sponsor's account name: Py £ice, | Fdurad A | S
t
Primaty account number: 5190

8. Type of sale; E{Rasale [] services or Donated item [} Admissions®

Perform incaming invantary on gocds received. ,

“All fickets must be pre-printed, pra-numbered, and accounted for on the Tickat Sellers Report (PBSD 0157) and inventoried an the Prenumbareq
Document Inventory Register (PBSD 0180),

80
C. Description of activity:  Sn le D,é N\.“qk\;-]ﬁ /SLQ/“"S _Q( DE u\."Q(MS
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Exhibit 3 .
William T. Dwyer Community High School
July 27, 2021
Email from former Bookkeeper
Connie Hodgdon
To
WDCHS staff informing about

Mandatory Internal Accounts Training for
Teachers and Account Sponsors




S22, 1:18 P Sehool District ol Palm Beach County Mail - Fwed Scanned image frosm William T Dwyer

b oy
[ @ i Kim Barker <klm.barker.‘l@palmbeachschools.org>

*Yuﬂumry
wd: Scanned image from William T Dwyer
1 message

Kim Barker (Dwyer High) <kim.barker. t@paimbeachschools.org> < Wed, Jul 7, 2021 at 12:04 PR
To: 2201 hail <2201mail@palmbeachschools.org> : ' -

~~~~~~~~~~ Forwarded message smmmw. . ; SR

From: Connie Hodgdon sconpiehodgdungpaimbeachsehools.orgs
© Date: Wed, Jul 7, 2021 at 11:13 AM '

Subject: Fwd: Scanned image from William T Dwyer

To: Klm Barker {Dwyer High) <kim.barkaer. 1€palmbeachschoola.org>

. Tplease'send 2201

THIS 1S FOR ANYONE WHO WILL BE DEALING WITH THE BOOKKEEPING OFFICE |N ANY CAPACITY.
if you will be collecting money, requesting check regs., planning fleld trips, deafing with tickets or daing

fund raising it is IMPORTANT you abide by the following.
Plaase note that if you DO NOT compiate the reguired courses, you will not be able to do any of the above |

just mentioned. Your fund raisers WILL NOT be approved.

Hi Everyone, it's me again.
Thought l'd send this as wall in case you wanted (o get a head start. (See attachment)

---------- Forwarded message —-m -

From: scanner@palmbeachschools.org <scanner@palmbeachschools org>
Date: Wed, Jul 7, 2021 at 10:59 AM

Subject: Scanned Image from William T Dwyer

To: <connie.hodgden@palmbeachzcheols.org>

Connie Hodgdon
Treasurer
William T. Dwyer High School
hitps:fimail google comimailfuf0 Tik=8adc0e 2Mal&visw=pl&ssarch=all&permihid=thraad-1% 351704 6393957 10207683 % 7O msg-a%aARBIG 132761072, W2

Activity #: 238 - Cad &y § - AT
0IG S1a%: C3h e lore & Do
Date Rec'd: B B ~ 2.2. . Panes:_,
Rec'd: A5 A Crems \ WO ) yf::,
Redacled:__Yes _No__N/A_ Req'd _ TR®
Exhibit/Reference #

Y
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T2922, 118 PN Schaol Dislrict of Palm Beach County Mail - Fwd: Scanmed ienage from William T Dwyer

13601 North Military Trail

Pala Beach Gardens, FI 33418

561-625-7802 (PX4-7802)

connig. hodgdon@palmbeachschools,org

) Scanner@palmbeachschools.org_20210707_111918,pdf
TR 21K

hips:fimail. gaogle.com/maiti/0f #ilk=Bagctie 2falbwew=ptdsoarcheail&pamihic=thread-143A 1 7045353957 10207683 %TC meg-a%IA-GIG 132761072, .. 272
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July 1, 8021
“Bulbativ §P 22001 CFo
Contigk: ' Actlon ¥y
Wanely Martin, FEL-434-Fa04 Varlous Dates
ssndvanayiniimabenchasfolson
T Privetpals

FROM:  Mictas! ) Burka, Chief Finuniciot ofttear #H14

SUBlICT VA2 MANDIATORY INTERWAL ACEOUNTS TRAINING FOR TEACHERS ANDACEOUNT SPONSORS
FVATLABLE IN-aEEARNMING MANARERIENT :

ki actordance with the recommendation of the Inspectyr Genpra I, the Schaal-Board, and the Augh Committas,
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4. Fyndrabylog ~ outines the basics of runhig B fundreiser in scheol intornal accounts and inelides 4 now
sebtlon M1 croweranding

5. Flold¥rins~autiines the genecal procass for areanging student feld trips for laca), i-state, out-of-state, and
foreign destinations

Tha dchenl Bistlas of Palin Hansh Coamty, Rards
R Vot Bigly arforming. A-Rised Satrao] Plobeiee
An Egul Qppartariity Educanion Provider apel Ethjalaver




Paga 2ol X

hilpa, 2021

Bullakin A0 22004 LR

Y2 MANDATORY (NYERNAL ACCOUNTS TRANING PO FEACHRRS AND ACEOUNT SPOINSTIRG AVAILABLE It oLEARNING

MANAGRRENT

Each tachar/sponsor sassion it ratativaly shorl (18-25 milmues waph), but they provids valuabls tips and gxamplag
to haly sthool-hased staff understand the Distrlat's policlg ang progedures, i to avold rudit lssus 4t year-pnd,
Duitg the sasslon, pach tescher/sponsar will snswer itz Gungtions that rolate 1o the subject matter, shd
gormplete bn acknowledgament certffving they have viewsd thet presentation and racetvad at least an BO% on the

qutz,

T hetp eseh schogl track the parkiolpation stotus of thelr staf, sha faflawlng guery is avallihle:
PH_ENROLL_BY, BEPYID

*  Sign into PeopleSoftwith your User 10 g Pamawidrd

% Under PeuplaSolt apphizations, sotect sley rafhg Managamant

Frop the Main Menu In al.esrning Maragemant, navigate to Raporiing Tools » £ty > Query
Viewaor

Eriterthe name of the Cuery: PB_ENRGLL_BY DEPTID and ¢k the SEARCH hutton,

Cllek the HYVL or Exeal fink to start the quary

In the Departmant: Aild, anter the fourdigit de pastment mymbar

In the Enrollad Date flald, anber the firs day: of the curent flacal year

Lliek o VIEW RESULTS button to geherats s frtnt the repont

T F = ¥ 3

The-gount of emplayans thot have coppleted eachen urse Wil be publishad on the manthly P-PACT sapor,

T ratommended browsar for these prassntations I Googhs Chirame.

S
Appravets: ng» - "‘) ' "*‘%ﬁ

DERAMIB PR NS vy

s

Bortd I, FﬂnﬁVdm sff Wfﬁm{-,fﬁﬁ

Thet Schoel Rigtelet of Palin Banch Covnty, Florids
ATup- g Parfooiling A-Ratad Sehust Biskdot
A Bqutt! Qppotianiy Bdieation Seovider and Bmployer




Exhibit 4
William T. Dwyer Community High School
July 18, 2022
Email from Princi'pal’s Secretary
To
WDCHS staff informing about

Mandatory Internal Accounts Training for
Teachers and Account Sponsors




TIOG22. 116 PM Schaol Dhstct of Palm Baach County Maif - intarnal goeount Iraining courses lor FY23 *Action Racirad*

(VO B,
E( 4 Kim Barker <$(im.barker.1@palmbeachschc&ols.orW

%jrr?xu mr“:'?

iternal account training courses for FY23 *Action Required*
1 message
Kim Barker <ikim.barker. 1@palmbeachschools.orgs - Mon, Jult 18, 2022 4 10:42 Al
To: 2201 Mail <2201 mall@palmbeachschools.org> o

See below email with specilie instructions for internal sceounts training courses, The district policy is that

you must take these courses prior to performing any
of the activities.

Thank you,

Good Morning Al

Below are the 5 district required classes that must be taken by all staff who deal with monles.
- Tickel Sales for Teacher/Sponsors {FY 22.23)
- Cash Recelpts for Teacher/Sponaors (FY 22-23)
- Fundraising for Teacher/Sponsars (FY 22.23)
- Field Trips Teacher/Spongors (FY 22-23)
- Cash Disbursements for Teacher/Sponsars (FY 22-23)

Click the fink to buletin; https:ﬁlogin.micmsoftamline.com/login.Srf?waﬂwsignin'l Odwhr=
paimbeachschools.org&wreply=hlEps:.’fpalmbeachschools.sharepoint.comeLrlfel'insfP%2023~

001%20CFO. pdf

You will find ali of these {(amongst many athers} if yau go o My E-Learning and search Internal Accounts,
Flease ignore any others that don't say Teacher/Sponsors.

We will be checking weekly to see who has or has not taken these classes.
PLEASE REMEMBER: Yout are not aliowed (o buy, plan trips, fundraise, anything involving $3%$% until these

tlasses have been completed.
Thanks and Have a Great 1st Day.

"Education is not preparation for life; education is life itself."

Arielle Yebba
Bookkeeper
(561 )-625-7802 Office

hitps:ifmai. gocgle.comimailwd =8 ad¢062fal8 view=ptasearch=all&permthid= lhread»a%3Ar?00060504865?2336dfi“/n?Cmsg-n%aAr-m 175187157, 12

Actvity #. 2.5 - o v~

016 Staff: € ¥oycalne 4 Wg,wgﬁ‘-Pz::&z: £

Date Rec'd: 22~ 2= Pages' ' 1

Rec'd: Ay 4 Conarl , Bie\te Vo bb-ﬂ«
Redacted:_Yes__Fod fi/A H_;F:‘eq‘dg_’reﬁ C

exhibivReference # &7y
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Exhibit 5
William T. Dwyer Community High School
August 26, 2022
Email Reply
from
Former Physical Education Teacher Chair

Amy Hood




87i22, 5:22 PM Schoal District of Palm Beach Caunty Mail - 1G investigation at William T, Dwyer Community High Schao!

Hluoted text hididen]

Rahert Eheppard <robert.sheppard@palmbeachschools.org> Fri, Aug 26, 2022 at 8:27 Alﬁ

Dyaft To: Amy Hood <ahood13@gmail. come

Sorry o bother you,
A
[CQuroled text hidden]

Amy Hood <ahoodt3@gmail.com> Fri. Aug 26, 2022 at 11:35 AM

Te: Robert Sheppard <robert.sheppard@palmbeachschools.org>

Gaod Morning Mr. Sheppard,

Thank you for taking my call yesterday afternoon and discussing tha situation and the Questions you had senf ovar,

As requested, please see the written answers below to your questions,

Money was collected by both locker roams. The way we had it set up was that all sales came through the girl's laundry room area and then rentals
ware laken care of based on gender. Boys took care of tha bays and girls took care of the girls.

1. Were PE uniform sales and rentals deposited into the schaols drop safe on the day of racelpt throughout the 2021-22 schoal year?

Yes. The majority of funds were depasited tha day they were collected as we are not supposed to hold onto funds. All sales maney was deposited the
day it was collected. Rental money may have been held in a lacked area until Friday because there just wasn't enough in a single day to force a
depaosit.

2, Did you make any depesits into the schools drop safe from PE uniform sales/rentals during the 2021-22 schaol year? Qr what this the

respensibility of the other PE coaches? If yes, which coaches?
I did make deposits into the schoof's drop aafe on a ragular basis throughout the 2021-2022 schaol year, | made the majorily of deposits from the salos

money collected and the rental money from the girls' side. Caach Walkar and ¢ always worked tagether to make sure our monies were daeposited, The
3 male P.E. teachers wera responsible for depositing monay collectad or: the boys side, | don't know haw they had it organized.

3. Did you know if PE teachers Richard Dujon, Chris Heide and Michael Miller made daily deposits from PE uniform salesfrentals in 2021-227
The guys were nol responsible for depesiting any money from sales as uniforms ware sold out of the gitls locker room side. They wera respansibla for
depositing rental money that was callected or: their side from the boys. | den't know how they had it arranged between the three of tham.

one of the 3 male P.E. oachers was out of {he building for about 6 or 8 weeks which left the remaining P.E. staff to caver his classes.

As a side nole, ...,
W money may not have gotten

Without & planning period and being responsible for extra students and extra classes, right or wrong, [ can see ho
deposited regularly on the boy's side. Tha remaining two male P.E. teachers coverad the majority of classes.

l'am available if you have any follow up questions or cancems. Please let me know if you need any additional infarmation.

Thank you and have a great day!

Coach Amy Hood
484-678-3624

[Quated lext hitiden)
[Quated taxt hicddan]
fQuoted text hidden}

Actvlty #_"Z3 o Caen A~ T
0l Staﬁ;&mw-g%h 2
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97122, 5:22 PM School District of Palm Beach County Mall - 1G invastigation at William T, Dwyer Community High School

FILININ

0

) Ginar

Robert Sheppard <robert.sheppard@palmbeachschaols.org>

IG investigation at William T, Dwyer Community High School

5 messages

Robert Sheppard <robert.sheppard@palmbeachschools.org> 7 Wed, Aug 24, 2022 at 2:51 PM

To: *AHaod13@gmail.com" <AHood1 3@gmail.com>

Ms. Hood,

iy sincers apologies for contacting you in this manner. .respectiully my reasons for comacting you are regarding PE uniforms salesfrentals money

collected fram the PE coaches during the 2021-22 school year.
I've contacted your cell number via phone and left a voicemail message requesting a return contact at (561) 649-6877,

Respectfully, if you have a moment would you please review the below questions and provide a response at your earliest convenience;

1. Ware PE unHform sales and rentals depasited Into the schoals drop safe on the day of recalpt throughout the 2062122 schoo{ year?
2. Did you make any daposits inta the schools drop safe from PE unfform salesfrentals during the 2021-22 school year? Or what this the

rasponsibility of the other PE coaches? If yes, which coaches?
3. Did you know [f PE teachers Richard Dujon, Chris Heide and Michael Mitler made daily deposits from PE uniform sales/rentals In 2021-

227

Robert L. Sheppard, Jr,
Senior lnvestigator (SR-I)
Office of Inspector General

3138 Forgst Hill Blyd,, Suite C-306

Wast Palm Beh, Fl, 33406
Phone: (561) 649-6877

Cell#; {561} 762-9577
PX¥ 46877

Email: Robert. Sheppard@palmbeachschaols.org

Amy Hoad <ahood 13@gmail.com> Wed, Aug 24, 2022 at 5,34 PM

To; Robert Sheppard <robert.sheppard@paimbeachschoois.org>

Hi Robert,

Thank you for reaching out. I'm happy to discuss these questions.
| will give you a call tomorrow to take care of this.
Thank you and have a good night,

Amy Hood
484-678-3624

On Aug 24, 2022, at 2:81 PM, Robert Sheppard <ravert.sheppard@palnbeachschools.org> wrate:

[Quated text hiddea)
Disclaimer: under Fiorida taw, e-mail addresses are public records, If you do not want your e-mail address refeased in response 1o a pubific racords request, da not zend

efectronis mall lo this enlity. Instaad, cantacl this office by phone or In writing.

Robert Sheppard <robertsheppard@paimbeachschoals.org> Thu, Aug 25, 2022 at 9:42 AM
-

Ta: Amy MHood <ahood13@gmail.com>

Thank youL...

Robert L. Sheppard, Jr.

Senior Investigalor (SR-1)

Office of Inspector General

3138 Forest Hill Blvd,, Suite C-306

West Paim Beh, FL 33406

Phone: (561) 849-6877 - ... ... :

Cali: (561) 762-9577
PXit 46877

Email: Roberl.Bheppard@palmbeachschoals.org

httpselimail:gaagle:eem/maillulﬂl?{kaﬂe?f:?.az’zse&view*spt-&saarch=all&permthitl'—'thT&EﬁT-&T%SAT’-TOEQ394’175‘!81381%@&&159«3%3%—?067741 8. 12




Exhibit 6

Physical Education Teacher
Christopher Heide October 17, 2022,
Email Reply




10/18/22, 10:53 AM Schoal District of Palm Beach County Mail - 1G #23-0001-| WDCHS

w &
E- @ ﬂ Robert Sheppard <robert.sheppard@palmbeachschools.org>
o ]

YTty
T et

IG #23-0001-l WDCHS

2 messages

Fri, Oct 7, 2022 at 11:44 AM

Robert Sheppard <robert.sheppard@palmbeachschecols.org>
To: Chris Heide <chris.heide@palmbeachschools.orgs

Good afternaon,

Attached is a draft copy of investigative report 23-0001-).....Please review the repart in its entirety and note that you have twenty
(20) work days to respond. The 20th-warkday ends November 4, 2022...

if further information is needed piease do not hasitate to contact rme via email orat (661) 649-6877

Thank you,

Robert L. Sheppard, Jr.
Senior Investigator (SRA
Office of Inspector General

3138 Forest Hill Blvd., Suite C-306

West Palm Beh, FL 33408

Phone; (561) 649-6877

Cell#: {561).762-9577

PX# 46877

Email: Robert Sheppard@palmbeachschoois.ory
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= 1457K

Moa, Qct 17, 2022 at 1:05 PM

Chris Helde <chiis.heide@palmbeachschools.org>
Ta: Robert Sheppard <robert.sheppard@palmbeachschools.org>

[ have read the report. | would like to extend my deepest apologies for not being forthcoming
with the information regarding the coins in the locker.

Sincerely :
Chris Heide

W.T. Dwyer H.S.

Physical Education

[Quoted text hiddan]
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Exhibit 7

Physical Education Teacher
Richard Dujon November 2, 2022,
Email Reply




11/3/22, 9:27 AM Schoal District of Palm Beach Counly Mail - 1G 23-0001.] WDCHS

Robert Sheppard <robert.sheppard@paImbeachschools.org>

IG 23-0001- WDCHS

2 messages

Robert Sheppard <robert.sheppard@palmbeachschools.org> Fri, Qct 7, 2022 at 11:45 AM
To: Richard Dujon <richard.dujon@palmbeachschools.org>

Good afterncon,

Attached Is a draft copy of investigative report 23-0001-1.....Please review the report Inits entirety and note that you have twenty
(20) work days to respond. The 20th-workday ends November 4, 2022...

If further Information is needed please do not hesitate to contact me via email or at (581) 649-6877

Thank you,

Robert L. Sheppard, Jr.

Senior Investigator (SR

Offlee of Inspector General

3138 Forest Hill Blvd,, Sulte C-306

West Palm Beh, FL 33406

Phone: (561) 649-6B77

Celith: (561) 762-9577

PX# 46877

Email: Robert Sheppard@palmbeachschaols.org

#7y 1G #23-0001-1 WDCHS R. Dujon 100722, pdf
1481K

_ Richard Dujon <richard.dujon@palmbeachachools. org> Wed, Nov 2, 2022 at 8:32 PM
Te: Robert Sheppard <robert.sheppard@paimbeachschools.org>

Good evening,

Thank you for allowing time to respond to the report. Below | have included an additional statement in regards to

one of the other witnass statements.

In response to the comments from former department chair, Amy Hood:
At no time, during my 3 years as a physical education teacher, was | ever directed, asked, or told that tha
male teachers were responsible for depositing the rental monies. | was under the assumption that my
department chair, Amy Hood, who was responsible for the fundraiser oversaw depositing the monies. {f | had
been told/asked to do it each day, | would have coordinated with the other male PE coaches. | am also
unaware of whether Amy Hood had conversations with the other two male teachers about depositing the
money.

In regards to the fundraising conducted through the PABC (Panther Athletic Booster Club):
| was the head coach of 3 different sports for over 12 years under the leadership of 4 different principals (Dr. Lee, Dr,
Sheffield, Mr. Depasquale, and Mr. Brooks) and 2 different Athletic Directors {Mr. Pagley and Ms. Wilkes), all of whormn

knew of and were aware of the fundraising dene through the Booster Club, At no time during the past 12 years have
any of these leaders notified me that | was doing anything wrang ar directed any coaches, including me, not to conduct

fundraisers with the Booster Club.

Please let me know if you need anything additional from me,

Sincerely, Activity # 'Z,Zﬁmmf\ [
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Righ Dujon - PE Teacher
W.T. Dwyer HS
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Exhibit 8

Physical Education Teacher
Michael Miller November 4, 2022,
Email Reply




11/4/22
Michael Miller
William T. Dwyer High School

Physical Education Department

Good morning,
Please recognize this document as my response to the investigation.

Last school year was my first full year at W.T. Dwyer H.S. The previous year was a covid year
and the locker rooms were not in use. As rentals resumed last year my job was not in the locker
room. My post was in the hallway holding students fram leaving early and making sure there
was na movement autside of the P.E. hallway at the beginning of class.

I believe it was in April when one of our colleagues was out for a number of weeks and [ helped
in the locker room with rentals. When he returned | went back ta my original post and things
went back to normal.

I wanted to make this clear as it was omitted from the report as | read it. At no time prior or no

time after was | involved with rentals. [ was never told what the procedure was as far as rental
money was concerned. | was unaware of this until | sat down for the investigation. Had | known

this never would have been an issue.

Thank you for your time.

Regards,
M. Miller
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